
CPGI Steering Committee 
communicates with

DSG Chair or delegate

CPGI meets with Working 
Group to develop Project Plan 
and formulate PICO questions

CPGI Team co-ordinates 
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Guideline template to 

Working Group

ADOPT

ADAPT

de novo synthesis
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intervention, comparisons, 
outcomes)

Project Plan
Phase I
· Literature Search
· Review of current Literature
· Recommendations linked to evidence 

proposed
· Quality indicators identified

Phase II 
· Clinical Group Consensus
· Formal Endorsement
· Guideline Produced
· Implementation Plan

Phase III 
· Internal and External Review Processes
· Practice Tools
· Guideline is finalized
· Web Dissemination
· Scheduled review and update

CPGI Process Map – Phase I

DSG decides to proceed 
with Guideline and establishes 

Working Group

CPGI and 
Working Group 

decide on Methodology

Working Group  
reviews Evidence  

CPGI produces 
Evidence Tables 

for review by 
Working Group

CPGI Steering 
Committee identifies priority 

DSG groups for Guideline 
Development

To Phase II

Joint DSG/CPGI 
Responsibility

DSG 
Responsibility

CPGI 
Responsibility

LEGEND

CPGI Tools

last updated August 21 2017


	CPGI Guideline development process_Phase I_Revised August 21 2017.vsd
	Page-1


