
Phase 3: CCMB CPGI Process Map – Review and Implementation 

CPGI provides stakeholder 
consultation recommendation 

checklist to medical lead/
working group to complete

Internal and external reviews 
are initiated by CPGI and/or 

working group

Revised 2023Sept27

Internal and external review 
edits are collated and 

incorporated  into the draft 
CPG document

CPGI reformats guideline 
document and facilitates 

circulation review until draft is 
finalized and approved by lead

CPGI conducts final edit of 
draft for minor revisions, 

formatting, CPG structuring

Final CPG document is sent for 
Executive/CMO approval

Final CPG draft is subject to 
revision and additional review 
circulation may be required

CPGI sends approved CPG 
document for publication

CPG published and introduced 
Evaluation 
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